
Demolition – $950K+ Forecast/Cash Surplus
An exceptional opportunity to acquire a well-established
demolition company operating across Auckland and
Waikato. With an EBPITDA of $775K (FY2025) and a forecast
exceeding $950K for FY2026, the business continues to show
strong growth. Internal 6-month Xero results to 30 Sep 25
show $502K net earnings, excluding the owner’s wage!

EBPITDA: $775K (FY2025) Forecast $950K+ (FY2026)
YTD Net Earnings $502K (6 months excl. owner’s wage)
Strong Forward Work $800K secured, plus $500K pending
(high confidence)
Major Clients & Contracts - Government projects,
Councils Ministry of Education, Leading residential
builders

An experienced manager is being currently interviewed to
step into a GM role, ensuring continuity and supporting further
growth. The vendor will remain full-time for 3 months and on
call for a further 3 months to ensure a smooth handover.

Growth opportunities include bringing asbestos removal in-
house (worth around $300K currently outsourced),
monetising recycled materials, expanding digital presence,
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and increasing use of in-house transport. The business
benefits from significant barriers to entry, including council
relationships, licensing, and a skilled, safety-focused team.

Asking Price: $1,850,000 (includes plant, equipment &
secured work pipeline)

A rare opportunity to step into a high-performing, well-run
demolition business with strong earnings, secure work, and
excellent growth prospects.

Please visit the Barker Business website, search reference
#3825, and submit the online Confidentiality Agreement.
Once Alan receives your expression of interest he will be in
touch.

*Source of information - Supplied by the Business Owner
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