
Simple, High-Profit Business $1M+ Forecast
Earnings
This is a rare chance to buy a business that makes serious
money without needing specialist trade skills. You don't need
to be a builder, engineer, or trade expert. You don't need to
know demolition; the process is fairly straight forward and
can be easily learned. The experienced team handles the
technical work, safety requirements, and machinery.

At its core, the business is simple - pull buildings down safely,
load the materials, and send them for recycling or to landfill.
With a capable 2IC, and the vendor committed to a full
handover, this is a business you can confidently step into,
learning from the Vendor along the way.

Key Highlights
•  $775K EBPITDA (FY2025)
•  Forecasting $1M+ profit for FY2026
•  $502K net earnings 6 months YTD (excl. owner’s wage)
•  Strong contracted work and forward secured pipeline
•  Solid clients including Government agencies, Councils,
Ministry of Education, and major residential builders
•  Skilled team in place - the 2IC can run operations
independently
•  Vendor prepared to stay on 3 months full-time + 3 months

Price $1,850,000
Ref 3825

Agent Details

Alan Dufty - 021 550 645

Office Details

Barker Business Brokerage
0064 9 448 1285



on-call
•  Experienced site manager recently hired to support the
Vendor and further continuity

Asking Price: $1,850,000 includes plant, equipment & a strong
contracted work pipeline.

Room for Improvement
While the business has well-established operations, there is
an opportunity to improve the systems and processes. The
current owner is primarily focused on day-to-day operations,
which limits the time available for development in this area.
The recent appointment of a new site manager will help
manage the growing workload, improving efficiency and
streamlining daily operations and a new owner with expertise
in systems and process management could unlock additional
value and operational improvements.

For more, visit the Barker Business website, search #3825 &
submit the online Confidentiality Agreement. Once Alan
receives your expression of interest he will be in touch. 
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